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Subject specific classification

• Classificationbased on the list of research areas at 
higher risk of misuse or of relevance to export control 
according to the Federal Office for Economic Affairs 
and Export Control (BAFA)
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High risk according to BAFA

In-depth review (step 1)

• Self-disclosure form by the principle investigator (UHH)

In-depth review (step 2)

• Statement from Dept. 4
• Statement from Dept. 5
• Statement from Sept. 7 (incl. sanction list review)
• Statement from Knowledge Transfer Agency (TA)
• If required, statement from Legal Unit, external 

expertise and legal review

Submission to Executive University Board*

Decision by Executive University Board

• Executive University Board’s decision in view of the 
statements and review:

• Approval
• Conditional approval
• Rejection

Additional processes

• Communication of decision to  depts. 4, 5, 7 and TA 
• Communication of decision to principal investigator

Please black out confidential personal data (administrators, 
project personnel) when sharing documents/information.

Drafting of cooperation agreement

• Standardized review and drafting by the responsible 
administrative units:

• Export control and Nagoya Protocol remain 
important review criteria, as do all legal 
requirements 

• Final draft by responsible administrative unit

AFI status A, B, C

Rejection

Rejection
Signing of cooperation agreement

• By the authorized representatives

Low risk according to BAFA

Countries with D, E status 

or not included in AFI

*Please do not use personal information and names of administrators in submission document (Präsidiumsvorlage) or any additonal communication. Use name of unit instead. 

Signing of cooperation agreement

• By the authorized representatives

Drafting of cooperation agreement

• Draft to reflect Executive University Board’s decision
• Legal review

• By the responsible administrative units
• If required external legal review

(Conditional) 

approval

Communication and adjustment

• Identifying of potential risks and reasons for potential 
rejection

• Possibility to adjust project/cooperation by principle 
investigator, if legal requirements are not met or a 
rejection is likely

1. Find the adequate administrative unit for advice 

and support by clicking this box. 

2. This unit will coordinate the in-depth review 

process and will be in regular communication with 

the principle investigator.
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https://www.kus.uni-hamburg.de/en/themen/internationales/sicher-kooperieren/leitlinien/5-beratung.html
https://www.kus.uni-hamburg.de/en/themen/internationales/sicher-kooperieren/leitlinien/5-beratung.html
https://www.gppi.net/media/KinzelbachEtAl_2021_Free_Universities_AFi-2020.pdf
https://www.gppi.net/media/KinzelbachEtAl_2021_Free_Universities_AFi-2020.pdf
https://www.bafa.de/SharedDocs/Downloads/DE/Aussenwirtschaft/afk_aca_broschuere_awareness.pdf;jsessionid=F82F0C5F9D36F03CC0BCF9F9DD5777A5.2_cid378?__blob=publicationFile&v=5
https://www.bafa.de/SharedDocs/Downloads/DE/Aussenwirtschaft/afk_aca_broschuere_awareness.pdf;jsessionid=F82F0C5F9D36F03CC0BCF9F9DD5777A5.2_cid378?__blob=publicationFile&v=5
https://www.kus.uni-hamburg.de/en/themen/internationales/sicher-kooperieren/leitlinien/5-beratung.html
https://www.kus.uni-hamburg.de/en/themen/internationales/sicher-kooperieren/leitlinien/5-beratung.html

	230829_Visio Chart_v5-en.vsdx
	Zeichenblatt-1


